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FOREWORD

I am delighted to present the Department for 
Business, Innovation and Skills (BIS) first Single 
Equality Scheme (SES). 

BIS’ overall mission is to build a dynamic and 
competitive UK economy by creating the conditions 
for business success; promoting innovation, 
enterprise and science; and giving everyone the 
skills and opportunities to succeed. To achieve this 
we will foster world-class universities and post 16 
learning opportunities and promote an open global 
economy.

We in BIS recognise that our mission is set within a diverse society. The work of our 
Department must reflect this and take into account the needs of, and impacts on, all the 
people, businesses and communities that we serve. It is our aim to excel in the field of 
equality and diversity. 

The BIS SES should be seen as a framework by which we, along with other public 
authorities, will work to implement the new equality duties that were set out in the 
Equality Act 2010. We must pay due regard to these in our organisation and in the work 
that we do. This must take account of the existing equality duties (race, gender and 
disability), as well as the new strands (sexual orientation, religion or belief, age, gender 
reassignment, pregnancy and maternity and socio-economic disadvantage). 

We will monitor progress of this SES through our Equality and Diversity Board, report 
progress against our Action Plan and identify where more can be done to achieve our 
ambitions and become an exemplar Department. 

I thank everyone across the Department who has contributed to the creation of this SES 
and look forward to seeing the results of our efforts as we develop this work.

Simon Fraser, 
Permanent Secretary, 
Business, Innovation & Skills
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1. Introduction

This is the Department for Business, Innovation and Skills (BIS) first Single Equality 
Scheme (SES). The new Department was formed in June 2009 following the merger of 
the former Department for Business, Enterprise and Regulatory Reform (BERR) and the 
Department for Innovation, Universities and Skills (DIUS). 

This SES sets out our commitments for the next three years, to ensure our policies and 
services reflect the diverse needs and experiences of all the businesses, people and 
communities we serve. It is a framework that will help us fulfil our obligations to the 
public sector equality duties, as set out in the Equality Act1. It will cover the existing 
equality duties (race, gender and disability), as well as the new strands (sexual orientation, 
religion or belief, age, gender reassignment, pregnancy and maternity and socio-economic 
disadvantage). 

Our ambition is to ensure our policies and services secure equality of opportunity for all, 
unlocking the talents of people from all backgrounds, through our policies and practices. 
We will introduce measures to identify and address the barriers and opportunities relating 
to equality and diversity, where these are relevant to our policy remit, our service delivery 
and our Departmental functions.

Our aim is not only to comply with the law, but to demonstrate best practice in all that 
we do and ultimately excel in the field of equality and diversity across the full range of our 
responsibilities. We recognise that we have a lot to do to achieve this goal, but we believe 
that this Scheme, which is a true reflection of our progress to date and realistic ambitions 
for the future, is an important first step towards this goal.

2. How BIS contributes to equality in the UK

BIS’ mission is:

Building a dynamic and competitive UK economy by:

	 •	 Creating the conditions for business success

	 •	 Promoting innovation, enterprise and science

	 •	 Giving everyone the skills and opportunities to succeed.

The creation of BIS in June 2009 brought together the strengths and expertise of the 
former DIUS and BERR, ensuring that all the levers of growth are in one place. As a new 
unified Department, we recognise that every citizen should be able to make a contribution 
to the business and economic agenda and have the knowledge, skills and tools to do their 
job and make the most of their potential and their lives. The Department’s focus is to drive 
economic growth – to help ensure that our businesses and our people compete effectively 
around the world. It is therefore critical for us to have clarity on how BIS’ policies can 
engage and have real impact across different groups in society – be it as employees or 
employers, as individuals, or as members of local communities.

We believe that a commitment to equality and diversity is critical to ensuring that we are 
able to deliver the Government’s wider goals. We recognise that future economic and 
social wellbeing is dependent on an inclusive and equitable approach and therefore it is 
our goal to fully mainstream equality and diversity into our core business, to achieve a 
position where equality and diversity is a part of everything that we do. 

1	� Details of the Equality Act can be seen on the Government Equalities Office website at: 
http://www.equalities.gov.uk/equality_bill.aspx

06

3. Who is this SES for?

This SES is for all our staff, delivery partners and stakeholders. If we are to make a 
difference, equality and diversity outcomes must be a feature of all that we do. It must 
matter to all of us, if we are to achieve our ambition of developing evidence-based policies 
that take our customers’ different needs into account, and enable us to deliver high-quality 
programmes and services. We will only succeed if we lead by example, by investing in 
our future and creating an inclusive culture, by valuing people – and by giving a lead to our 
partners and stakeholders and other employers as we do so.

4. Our approach

To make our SES more user-friendly and accessible, we have produced a set of 
documents, rather than one long report. This will enable parts of the SES to develop and 
be added to as our business develops, change happens, new data and evidence comes to 
light and we learn from and adapt to progress that we make. 

The three components of the Scheme are:

	 •	 Our Vision
		�  This sets out the overall framework of BIS’ work in the context of Equality 

and Diversity.

	 •	 The Evidence Base
		�  This summarises the range of evidence that we have considered to inform 

decisions on our strategic priorities and activities outlined in our action plan. 

	 •	 The Action Plan 
		�  This provides details of actions in each of the Department’s business areas, to 

improve our performance on equality and diversity and ensure our internal and 
external policies, services and legislative activities pay due regard to the equality 
strands. This will be a living document which will be used to monitor, review and 
report progress.

5. Strategic priorities

Whilst our Action Plan sets out all of the actions that we are currently taking – or 
proposing to take – to deliver on this agenda, we believe it is important to identify key, 
overarching strategic priorities for BIS as a whole. The following sets out the strategic 
priorities that we believe will have most impact, both externally and internally, across the 
range of BIS policies and delivery areas:

Priority 1

Build the capacity, knowledge, understanding and commitment of all BIS staff, in order to 
lead BIS in becoming an exemplar organisation on equality and diversity.

Priority 2

Improve BIS’ data, in order to understand more about the issues that people across our 
policy sectors face, so that we can better address disadvantage and inequality amongst 
our service users, review progress and measure success.

07
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Priority 3

Increase the involvement of under-represented groups in all BIS’ internal and external 
programmes, policies and services.

We believe having these strategic priorities will enable us to take a more co-ordinated and 
focused approach to addressing the barriers to equality and diversity. 

Table 1 highlights the key outcomes we would expect to see in the short, medium and 
long term, if we are successful in achieving our goals. 

6. About the Action Plan

In order to take forward the SES, we have developed a comprehensive Action Plan which 
sets out how we will deliver on this agenda. The Action Plan is primarily a document 
for internal use, to assist us in assessing and managing the progress we make towards 
improving our efforts on equality and diversity, but it will help external scrutiny. The Plan 
sets out the actions we propose, the timings for these, and which equality strand they 
refer to.

As well as monitoring progress against our Action Plan, we will also meet our legal 
requirements by monitoring progress with regard to:

	 •	 Information gathering and analysis

	 •	 Consultation and stakeholder involvement

	 •	 Equality Impact Assessments (EqIAs)

	 •	� Procurement (how we embed equality through our tendering and purchasing 
policies)

We will regularly review progress against these actions, and will publish an annual 
progress report as part of the BIS Annual Report and Accounts (which is published on the 
BIS website).

7. Accountability

Progress in this work will be overseen by the BIS Equality and Diversity Board, which 
is chaired by the BIS Board Diversity Champion. The E&D Board will monitor progress 
against the Action Plan and hold individual owners of the actions accountable for progress.

8. Scrutiny

The Department is a public authority and has a legal duty to promote equality of 
opportunity and to eliminate discrimination and harassment. BIS will be held to account 
for undertaking our public equality duties by the Equality and Human Rights Commission, 
who will assess our performance against this SES and any Equality Impact Assessments 
that we publish.
Ta
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es

sm
en

ts
 a

bo
ut

 e
ffe

ct
s 

on
 e

m
pl

oy
ee

s,
 s

er
vi

ce
 u

se
rs

 a
nd

 t
ho

se
 

on
 w

hi
ch

 o
ur

 p
ol

ic
ie

s 
im

pa
ct

 o
n 

po
lic

y 
th

at
 is

 u
nd

er
w

ay
, c

om
pl

et
ed

 o
r 

pl
an

ne
d.

•	�
W

e 
w

ill
 c

on
tin

ue
 t

o 
ra

is
e 

aw
ar

en
es

s 
an

d 
sh

ar
e 

be
st

 p
ra

ct
ic

e 
in

 c
on

du
ct

in
g 

E
qu

al
ity

 Im
pa

ct
 A

ss
es

sm
en

ts
.

In
cr

ea
se

 t
h

e 
in

vo
lv

em
en

t 
o

f 
u

n
d

er
-r

ep
re

se
n

te
d

 g
ro

u
p

s 
in

 a
ll 

B
IS

’ i
n

te
rn

al
 a

n
d

 
ex

te
rn

al
 p

ro
g

ra
m

m
es

, 
p

o
lic

ie
s 

an
d

 s
er

vi
ce

s.

W
e 

w
ill

 h
av

e 
id

en
tifi

ed
 

st
ak

eh
ol

de
rs

, t
hr

ou
gh

 P
ol

ic
y 

ar
ea

s,
 

w
ho

 w
e 

ne
ed

 t
o 

in
vo

lv
e 

an
d 

w
ill

 
ha

ve
 s

ta
rt

ed
 t

o 
ta

ke
 a

ct
io

ns
 t

o 
en

ga
ge

 w
ith

 t
he

m
.

W
e 

w
ill

 s
ta

rt
 t

o 
se

e 
E

qu
al

ity
 

Im
pa

ct
 A

ss
es

sm
en

ts
 t

ha
t 

fu
lly

 
in

vo
lv

e 
st

ak
eh

ol
de

rs
 a

nd
 r

el
ev

an
t 

or
ga

ni
sa

tio
ns

’ c
on

tr
ib

ut
io

ns
, w

hi
ch

 
hi

gh
lig

ht
 a

re
as

 o
f 

in
eq

ua
lit

y 
an

d 
se

t 
ou

t 
pl

an
s 

fo
r 

ho
w

 t
o 

ad
dr

es
s 

th
em

.

A
 m

or
e 

co
m

pr
eh

en
si

ve
 s

et
 o

f 
st

ak
eh

ol
de

rs
 w

ill
 h

av
e 

be
en

 in
vo

lv
ed

 a
nd

 t
he

ir 
op

in
io

ns
 w

ill
 h

av
e 

be
en

 t
ak

en
 

in
to

 a
cc

ou
nt

 in
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ev
el

op
in

g 
th

e 
ac

tio
ns

 id
en

tifi
ed

 t
o 

ad
dr

es
s 

ba
rr

ie
rs

 t
o 

eq
ua

lit
y 

th
at
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eo

pl
e 

ac
ro

ss
 o

ur
 

po
lic

y 
se

ct
or

s 
fa

ce
.
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P
rio

rity 3

Increase the involvem
ent of under-represented groups in all B

IS
’ internal and external 

program
m

es, policies and services.

W
e believe having these strategic priorities w

ill enable us to take a m
ore co-ordinated and 

focused approach to addressing the barriers to equality and diversity. 

Table 1 highlights the key outcom
es w

e w
ould expect to see in the short, m

edium
 and 

long term
, if w

e are successful in achieving our goals. 

6. A
b

o
u

t th
e A

ctio
n

 P
lan

In order to take forw
ard the S

E
S, w

e have developed a com
prehensive A

ction P
lan w

hich 
sets out how

 w
e w

ill deliver on this agenda. The A
ction P

lan is prim
arily a docum

ent 
for internal use, to assist us in assessing and m

anaging the progress w
e m

ake tow
ards 

im
proving our efforts on equality and diversity, but it w

ill help external scrutiny. The P
lan 

sets out the actions w
e propose, the tim

ings for these, and w
hich equality strand they 

refer to.

A
s w

ell as m
onitoring progress against our A

ction P
lan, w

e w
ill also m

eet our legal 
requirem

ents by m
onitoring progress w

ith regard to:

	
•	

Inform
ation gathering and analysis

	
•	

C
onsultation and stakeholder involvem

ent

	
•	

E
quality Im

pact A
ssessm

ents (E
qIA

s)

	
•	�

Procurem
ent (how

 w
e em

bed equality through our tendering and purchasing 
policies)

W
e w

ill regularly review
 progress against these actions, and w

ill publish an annual 
progress report as part of the B

IS
 A

nnual R
eport and A

ccounts (w
hich is published on the 

B
IS

 w
ebsite).

7. A
cco

u
n

tab
ility

Progress in this w
ork w

ill be overseen by the B
IS

 E
quality and D

iversity B
oard, w

hich 
is chaired by the B

IS
 B

oard D
iversity C

ham
pion. The E

&
D

 B
oard w

ill m
onitor progress 

against the A
ction P

lan and hold individual ow
ners of the actions accountable for progress.

8. S
cru

tiny

The D
epartm

ent is a public authority and has a legal duty to prom
ote equality of 

opportunity and to elim
inate discrim

ination and harassm
ent. B

IS
 w

ill be held to account 
for undertaking our public equality duties by the E

quality and H
um

an R
ights C

om
m

ission, 
w

ho w
ill assess our perform

ance against this S
E

S
 and any E

quality Im
pact A

ssessm
ents 

that w
e publish.

Table 1: Strategic priorities and key outcomes

Priority 6 months 12 months 3 years

Build the capacity, 
knowledge, understanding 
and commitment of all 
BIS staff to lead BIS in 
becoming an exemplar 
organisation on equality 
and diversity.

We will have started raising 
awareness, to ensure that all BIS 
staff know their individual and 
collective responsibilities to the 
equality duties.

A range of learning and 
development resources will be 
in place to support BIS staff in 
their individual and collective 
responsibilities and legal duties. 
This will include a series of events 
involving inspiring speakers who 
bring equality and diversity issues 
alive from their personal experience.

Equality and Diversity will be more systematically 
mainstreamed within BIS’ policies, so there is 
accountability and greater awareness of the issues 
and barriers; and a series of actions are in place to 
address these.

We will have a more compelling and comprehensive 
set of specific actions to address the equality issues 
that BIS as a Department face, as well as evidence 
of progress.

We will have an agreed forward 
looking programme (including an 
awareness campaign) of Equality 
Impact Assessments for new and 
existing policies affecting both BIS 
staff and our customers.

Improve BIS’ data, in order 
to understand more about 
the issues that people 
across our policy sectors 
face, so that we can better 
address disadvantage 
and inequality amongst 
our service users, review 
progress and measure 
success.

We will have identified the areas 
where there are gaps in our data 
and started to take actions to fill 
them.

We will have updated our evidence 
base enabling us to address the 
areas where there are gaps in data.

We will have a more compelling and comprehensive 
set of data to address barriers to equality that people 
across our policy sectors face.

We will have developed and delivered information, 
advice and guidance which challenges barriers to 
equality and helps our stakeholders and customers 
tackle challenges they may face.

We will have begun to understand 
more fully the sector perspectives 
on equality and diversity. For 
example the sector groups looking 
at employment and disadvantaged 
groups will have begun to analyse 
data available to them.

We will start to see Equality Impact 
Assessments that fully explore 
the data gaps and any areas of 
inequality and set out plans for 
how to address them.

•	�We will have information contained in our equality impact assessments about effects on employees, service users and those 
on which our policies impact on policy that is underway, completed or planned.

•	�We will continue to raise awareness and share best practice in conducting Equality Impact Assessments.

Increase the involvement of 
under-represented groups 
in all BIS’ internal and 
external programmes, 
policies and services.

We will have identified 
stakeholders, through Policy areas, 
who we need to involve and will 
have started to take actions to 
engage with them.

We will start to see Equality 
Impact Assessments that fully 
involve stakeholders and relevant 
organisations’ contributions, which 
highlight areas of inequality and set 
out plans for how to address them.

A more comprehensive set of stakeholders will have 
been involved and their opinions will have been taken 
into account in developing the actions identified to 
address barriers to equality that people across our 
policy sectors face.
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http://www.companieshouse.gov.uk
http://www.insolvency.gov.uk
http://www.nmo.bis.gov.uk/
http://www.ipo.gov.uk/
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