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Sample themes for employee surveys

There is no set format for an employee survey. This guidance sets out best practice examples for creating an employee survey that you can tailor to suit your business needs. 
Strategic narrative 
	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	I understand the business' purpose 
	
	
	
	
	

	There is a clear vision for the future for the business
	
	
	
	
	

	I understand the business goals
	
	
	
	
	

	The business strategy is clear
	
	
	
	
	

	I understand how my work contributes to business success 
	
	
	
	
	

	I receive regular information regarding business performance 
	
	
	
	
	

	The business has performed well over the last 12 months 
	
	
	
	
	

	I understand how the business is performing at present 
	
	
	
	
	

	I understand the challenges for the business that lie ahead 
	
	
	
	
	

	I am confident about the future for the business
	
	
	
	
	


Engaging managers 

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	I have clear objectives
	
	
	
	
	

	I understand what is expected of me day-to-day
	
	
	
	
	

	I have the information/tools I need to do my job
	
	
	
	
	

	My manager treats me as an individual 
	
	
	
	
	

	My manager cares about me as a person 
	
	
	
	
	

	I find my work motivating and challenging 
	
	
	
	
	

	I have a clear role within my team
	
	
	
	
	

	I have the opportunity to do work that plays to my strengths
	
	
	
	
	

	I am trusted to do a good job
	
	
	
	
	

	I have the guidance and support I need to do my job
	
	
	
	
	

	I am encouraged to learn from mistakes 
	
	
	
	
	

	My manager gives me opportunities to grow and develop 
	
	
	
	
	

	I receive direct and timely feedback on my performance 
	
	
	
	
	

	I receive regular praise for good work
	
	
	
	
	

	I understand how my performance is assessed 
	
	
	
	
	

	My manager is keen to hear my ideas
	
	
	
	
	

	My manager motives me to do a good job
	
	
	
	
	

	My manager gives me clear guidance on how to improve my performance
	
	
	
	
	

	My manager talks to me about issues that affect me before decisions are taken
	
	
	
	
	

	My manager helps me address issues and challenges I face 
	
	
	
	
	

	My manager recognises my life outside work
	
	
	
	
	

	I feel valued by my manager
	
	
	
	
	


Employee voice 
	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	Leaders actively seek my views and ideas on the business 
	
	
	
	
	

	I feel leaders take my views seriously
	
	
	
	
	

	I am confident leaders will act upon feedback I give them
	
	
	
	
	

	I get an honest response from leaders to any questions I raise 
	
	
	
	
	

	I feel safe challenging the way we do things here 
	
	
	
	
	

	I feel safe challenging leaders on their views 
	
	
	
	
	

	My manager asks for my views and ideas about our work 
	
	
	
	
	

	I feel my manager takes my views seriously
	
	
	
	
	

	I feel I can raise any issues or concerns with my manager
	
	
	
	
	

	I get an honest response from my manager to any questions I raise 
	
	
	
	
	

	My manager seeks my views when making decisions about the team/our work
	
	
	
	
	

	I am encouraged to speak openly and frankly 
	
	
	
	
	

	I am confident my manager will act upon feedback I give them
	
	
	
	
	


Integrity

	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree

	I have confidence in the business
	
	
	
	
	

	The business lives its values 
	
	
	
	
	

	I recognise the values in day-to-day life here
	
	
	
	
	

	I trust what leaders tell me 
	
	
	
	
	

	I trust what my manager tells me
	
	
	
	
	

	I am treated with respect by colleagues 
	
	
	
	
	

	Leaders’ actions match their words
	
	
	
	
	

	This business lives up to its promises 
	
	
	
	
	

	This is an ethical business 
	
	
	
	
	

	Managers’ actions match their words 
	
	
	
	
	


