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	Regional Economic Council

Note of meeting:  5th November 2008


Chairman's Opening Remarks

The Chancellor opened the meeting with a short summary of the current economic position and the rationale for the creation of the new Economic Councils.  He noted the importance of the Regional Economic Council (REC) in bringing together a broad range of parties to discuss what difference can be made in each region across the country. 

Lord Mandelson noted the critical issues facing the economy alongside the challenge for RDAs, Government, Local Authorities and others to work together to minimise their impact.  He highlighted 3 key areas for improving the UK performance including intelligence gathering, Government’s flexibility to respond and preparing for recovery.  

Attendees are given below.

Overview of present Context

Liam Byrne gave a brief overview explaining the role of the National Economic Council (NEC) and the Council for Regional Ministers (CRM), which he chairs.  

Terms of reference and Working protocols

Lord Mandelson noted that skills were critical to economic recovery and proposed that DIUS be invited to join the Council. The Trades Union asked that they be expanded to include protecting and promoting jobs and skills.  

The Chancellor noted the size of the group and the inflexibility that this could cause in quickly and effectively taking decisions.  He proposed that the Council needed a more flexible way of working with smaller groups of the Council meeting where it was appropriate to do so.  This was accepted.

Regional Responses to economic challenges

The discussion began by considering the immediate challenges facing regional economies.  The RDAs began with an overview of all aspects of regional economies affected by the economic situation, broken down into 4 themes including Business, Housing, Communications and Development. These themes encapsulated how RDAs are reprioritising their activities to make the most of the current difficulties.   

The RDAs raised specific issues on credit and banking where the continuing issues on the lack of availability of credit and increased bank charges were affecting business.  There is a lot of cross-regional working between a number of agencies on employment and redundancy support.  There was support for recent Government actions including flexibility of support for business and the possibility of a10-day payment commitment.  Government 
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was asked to consider the implementation and timing of agreed policies in light of the economic circumstances and to consider flexibilities in the current tax system.  A key theme for the discussion was the need for clearer and targeted communications to ensure help reached those in most need.

Local authorities (LAs) reported a number of additional pressures

The immediate challenges for LAs were seen as inflation and rising costs of fuel. LAs reported that they were developing a set of case studies on handling the new economic challenges for sharing across the LA network. They also highlighted the importance of attracting inward investment and the need for an appropriate tax regime to help business remain in the UK. The need to look at the long term skills needs of the country was another point of concern.  They raised the issue of bank reposessions at a time when there were housing supply issues.

Business organisations identified

Their support for the RDA assessment on credit.  Other issues included companies posting EY results (issue for small and large cos), the availability and cost of finance  impacting on training investment and consideration of how EIB funding could be targeted at SMEs.
Trades Union representatives reported

The Trade Union representatives emphasised the importance of investing in skills and the transfer of technology to generate good quality jobs as well as the industrial analysis they were undertaking. 

Regional Ministers reported good level of coordination

Ministers were delighted that RDAs and LAs were working closely together. They agreed on the importance of continued work on regeneration priorities between the RDAs and Homes and Communities Agency and their work with Government to ensure that the right projects are in the right places. 

In summing up this section, Lord Mandelson thanked contributors for the range and quality of issues raised and the application of common sense being applied in each region in addressing the challenges.  He noted that Government were looking at many of the issues raised and seeking potential solutions.  He committed to raising all the relevant issues with the meeting of the Small Business Finance Forum on 12th November. 

Closing Remarks

The Chancellor noted the two themes he drew from the meeting; issues on the availability of credit and the importance of doing what must be done to keep people in jobs.  

Lord Mandelson stated that whilst dealing with immediate challenges it is important not to lose sight of the medium-long term.  
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The meeting closed with reinforcement that the REC was not just about meetings but about an ongoing dialogue between all organisations in attendance.

REC Secretariat
10 November 2008
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Attendees

	Rt Hon Alistair Darling MP
	Chancellor of the Exchequer

	Rt. Hon. Lord Mandelson
	Secretary of State for Business, Enterprise & Regulatory Reform

	Rt Hon Hazel Blears MP
	Secretary of State for Communities and Local Government

	Rt Hon Yvette Cooper MP
	Chief Secretary to the Treasury

	Rt Hon John Healey MP
	Minister for Local Government

	Pat McFadden MP
	Minister for Employment Relations and Postal Affairs

	Liam Byrne MP 
	Minister for the Cabinet Office and Chancellor of the Duchy of Lancaster

	Rt Hon Tony McNulty MP
	Regional Minister for London

	Rt Hon Rosie Winterton MP
	Regional Minister for the Yorkshire and the Humber

	Rt Hon Beverley Hughes MP
	Regional Minister for the North West

	Rt Hon Nick Brown MP
	Regional Minister for the North East

	Barbara Follett MP
	Regional Minister for the East of England

	Ian Austin MP
	Regional Minister for the West Midlands

	Nick Paul
	Chair – Advantage West Midlands

	Richard Ellis
	Chair – EEDA

	Bryan Gray
	Chair – NWDA

	Margaret Fay OBE
	Chair – ONE

	James E Brathwaite CBE
	Chair – SEEDA

	Juliet Williams 
	Chair – SWRDA

	Terry Hodgkinson
	Chair – YF

	Cllr Lord Peter Smith 

(North West)
	Wigan Council

(Local Authority Representative)

	Cllr Peter Box

(Yorkshire & Humber)
	Wakefield Council

(Local Authority Representative)

	Cllr David Parsons 

(East Midlands)
	Leicestershire County Council

(Local Authority Representative)

	Cllr John Reynolds 

(East of England)
	Cambridgeshire County Council

(Local Authority Representative)

	Cllr Roger Hutchinson

(South West)
	South Gloucestershire Council

(Local Authority Representative)

	Anthony Browne
	Greater London Authority
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Attendees (Continued)

	John Cridland CBE
	CBI

	Mary Boughton
	FSB

	Neville Reyner CBE DL
	BCC

	Richard Boot
	IOD

	Frances O’Grady
	TUC

	Gail Cartmail
	UNITE

	Cliff Williams
	UNISON

	John Hannett
	USDAW

	Ian McNicol
	GMB

	Juliet Chua
	HM Treasury

	Philippa Lloyd
	Department for Business, Enterprise & Regulatory Reform
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